
 

Warren Elementary

1
Teaching

&
Learning

Improve Overall Achievement on State Assessments
● Professional Learning Communities (PLCs) will complete quarterly

self-assessment to track growth
● PLCs will monitor progress, and adjust instruction to meet students’ needs
● PLCs will create Essential Learning Documents for ELA and Math, and utilize

common formative assessments to make instructional decisions
Increase Performance Among Student Groups

● Utilize data to evaluate progress and review trends to determine students’
needs

● Provide tutors to help promote the acquisition of remedial skills
Increase Reading Proficiency in All Grade Levels

● Utilize assessment results to inform small group instruction
● Student developed reading goals monitored in Leadership Binders
● Grade level Curriculum Nights to share essential learning outcomes and

ways to support student learning at home.
● Monthly IXL Diagnostic Level tracking

2
Culture &
Climate

Maintain or Increase Proportional Attendance Rate
● Progress monitor student attendance, assign mentors, and provide

incentives
● Set and monitor attendance goals in Leadership Binders

Promote Classroom Community Development
● Implement daily Community Meetings
● Provide training and observation opportunities of effective Community

Meetings
● Student Speaker Leaders will deliver daily announcements, including

mission moments and school mantra
Decrease Office Discipline Referrals

● Incorporate lessons regarding empathy, sharing, leadership, good
sportsmanship, play, and turn-taking

● PE teachers will provide lessons about appropriate play, turn taking, good
sportsmanship, and recess games


